Barlow Charity

Minutes of a Trustees Meeting 
Held at 9.30a.m. on Monday 20th July 2020

Attendance

Richard Norton, David Piper and John Rockliff attended.

Minutes

The minutes of the trustees meeting held on 11th December 2019 were ratified and signed, having already been agreed by the Trustees via e mail.

House sales

One house had changed hands since the last trustee meeting. The objection noted at the last meeting by the purchaser’s building society to the wording of the S106 Agreement had been overcome by Breckland Council writing a letter of wavier. 

It was agreed that the S106 Agreement should be amended if possible. John to liaise with Breckland planning officer, Chris Hobson over this.

Maintenance of Grounds

Robin English had suspended his normal 4 hours gardening work per month but was now back working and had recently done an 8 hour stint. 

It was agreed that David would contact Simon Mansfield to ask him to quote for repairs to the car park rail fence.

David and John would arrange a time to cut down the dead tree behind number 9 OSG.

John agreed to order mushroom compost and bark for the shrub beds.

One resident had expressed concern about the large trees near their garden and the risk of branched falling during high winds. They had been referred to the owner of the trees, Roland Hill, to discuss the matter with him.

A resident had informed the trustees that in prolonged rain the gutter at the rear of their house overflowed and created a puddle outside their back doors. They had suggested that it may be a design fault. It was agreed to monitor the situation to see if it persisted.

Finance and Accounts

The bank balances as at 10th December were Current account £17,544.46, savings account £1.59.

David was preparing the accounts for the year ended 31st March 2020 and would ask Tony Mendham to examine them. 

One resident was seeking to re mortgage their house. John would deal with any necessary approval, although if anything contentious arose the other trustees would be involved and legal advice taken if thought necessary.


Rent

Any resident’s rent overpayments were refunded prior to 31st March year end. All residents were up to date with rent payments, although one resident was overpaying by 93p per month. They had been reminded of this and asked to amend their standing order.

Car Parking

More than one resident had said that it was sometimes difficult for guests to park. John had spoken to the practice manager at the surgery to request that staff who are working all day park elsewhere. Helpfully the practice had agreed with the pub that their staff could park in the pub car park. Even so residents observed that there were still some cars that regularly parked all day, some of which belonged to staff at the surgery. A note had been placed on the windscreens of these cars asking that they park elsewhere if they reasonably could. This had led to further discussion with the surgery practice manager.  

Footpath

 A paved footpath along the west side of the vehicle entrance had been installed. 
Soon after the work was completed it was noticed that some of the paving slabs had been cracked by the Serco refuse lorry. John had sent photographs and exchanged e mails with Serco

Village Green

A resident had said that she still had footballs landing in her garden and threatening to damage her car. She asked whether it was intended to install  goal posts on the south side of the village green. David and Richard agreed to put this on the agenda for the Parish Council.

Next Meeting

The next trustees meeting would be in December 2020. John to make a diary note to fix this nearer to the time.

The meeting ended at 10.30 a.m.
